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NAME OF THE INNOVATION: C.A.R.E. (Centre for Adolescent Renewal and Education), St. Lucia

1. IDENTIFICATION INFORMATION

	Thematic area of the innovation:
	Diversity and equity

	Keywords:
	Disadvantaged youth; Skill acquisition; Technical education; Vocational education

	Locality and country:
	St. Lucia

	Contact and responsible person/entity
	Name: Dr. Karleen A. Mason
Address: P.O. Box 156, Castries, St. Lucia

Tel: (758) 451-1510

Fax: (758) 456-0771

Email: carepb@candw.lc

	Institution in charge of the innovation:
	C.A.R.E. Ltd

	Financing institutions:
	Government of St. Lucia; St. Lucian corporations; Irish Missionary Development Fund

	Innovation level:
	National

	Timeline:
	1993 to date

	Target population:
	Male and female disadvantaged and marginalized youth

	Education level:
	Primary and secondary

	Education modality:
	Out-of-school education; Literacy training; Non-formal education

	Student age bracket:
	15–19 years


2. DESCRIPTION OF THE INNOVATION
Nature of the innovation
C.A.R.E. is a community-based, indigenous, non-governmental organization (NGO) established to help disadvantaged and marginalized youth take control of their lives and destinies. This is achieved through a programme geared toward the promotion of self-empowerment. Self-empowerment provides the opportunity to believe in oneself, the ability to identify the alternatives in any situation, and to choose one of the alternatives on the basis of one’s values, priorities, and commitment.
Educational and social context
Many children in St. Lucia leave formal education before the age of 15, and therefore find themselves ill-equipped, lacking in basic life skills, and unable to cope in the adult world. The programme offered by C.A.R.E. aims to foster positive attitudes in them towards themselves, others, work, and work-related situations through a variety of activities, as well as to provide them with a marketable skill to aid their search for employment. Adolescents who are in the direst social circumstances are given priority consideration, for example, teenagers of one-parent families, teenage mothers, and crime and drug prone youth. There is no entrance test in academics but there is an interview to ascertain whether the individual is voluntarily willing to participate in the programme with a view to self-development and change.
What are its origins and why did it emerge
The first C.A.R.E. Life Centre was established in 1993 by Brother Dominic Brunnock, a Presentation Brother, in response to the lack of programmes for young people, particularly adolescents. He was concerned about the number of males and females, between the ages of 15 and 19, who roamed the streets with nothing to do and nowhere to go. Brother Dominic saw that these young people were in very difficult social conditions and required urgent attention. The education system had rejected them because they failed their examinations, and society had rejected them because they did not possess the skills to be employed.
Rationale and theoretical framework underlying the innovation
The innovation has been ongoing because of the conditions that have existed since 1993. For example, St. Lucia’s 2001 preliminary census report indicated that there were 49,292 persons or 32.85% of the total household population between 5 and 19 years of age. Of this total, 16,554 (10.94%) fell between 5 and 9 years; 16,725 (11.06%) fell between 10 and 14 years of age; and 16, 013 (10.58%) fell between 15 to 19 years of age. A notable characteristic of St. Lucia’s population is, therefore, the heavy concentration of school-aged individuals (32.58%). The challenge for the Government of St. Lucia therefore, has been to provide education for this vast segment of its population.
Total recurrent and capital budgetary expenditure on education for fiscal year 2001/02 amounted to EC$174.6 million or 20.36% of total budgetary expenditure. The total capital expenditure on the secondary education programme for the same year was EC$31.20 million, 29.28% of total capital expenditure for the sector as a whole. Despite this level of expenditure on the secondary school programme, two secondary schools in the north of the island operated at 2% and 10% beyond capacity during 2000/01 academic year, and a further two in the southern regions operated at 5% and 7% beyond capacity.
The annual Common Entrance Examination (CEE) was implemented to facilitate a transparent mechanism for the selection of students from the primary to the secondary level. The reality though was that from 1995–2000 only 50% of students writing the CEE were awarded places in the island’s secondary schools. The result was the premature exclusion of individuals from the formal education system without a sufficiently thorough assessment of their skills and inclinations, due to the narrow academic focus of the primary school curriculum and the CEE, which it is geared towards. With the onset of universal secondary education in 2006, the problem now surfacing is the large number of students gaining admittance to secondary schools who do not possess the required literacy and numeracy skills.

Further, also of immense importance is that according to the report Crime, Violence, and Development: Trends, Costs and Policy Options in the Caribbean, March 2007, there are 15, 695 males and 16, 260 females who are between the ages of 15 and 24 years, and of these 39% of the males and 44% of the females are unemployed.
General and specific objectives
The programme aims to foster positive attitudes in the young people towards themselves, others, work, and work-related situations, thus empowering them for more wholesome, independent living. The programme aims to train young people to manage their own developing sexuality, both physical and emotional, as they prepare to make their reproductive and parenthood decisions. The programme is also designed to help adolescents experience the great love that the Supreme Being has for each of them.
Structure of the innovation: Stages, processes, strategies, and activities

The programme has been implemented in five locations island-wide to allow it to be easily accessible to the target population. Implementation occurs in two phases. In Phase 1, the student participates in a one-year Adolescent Development Programme (ADP), which provides opportunities for growth spiritually, physically, intellectually, culturally, emotionally, and socially. 
In Phase 2, the young person, who might otherwise have not been able to gain employment, is given the opportunity to spend at least one year training in an income generating skill of his or her choice. Currently, the skills from which they choose are: Air Conditioning and Refrigeration, Auto Mechanics, Carpentry and Joinery, Catering and Hospitality, Cosmetology, Electrical, Garment Construction, and Office Skills. 
At the end of this skills training period, the trainees engage in a six-week apprenticeship programme with local industry and business firms.
Balance of the innovation

Research and Assessment
In 2003, a technical team conducted an audit of C.A.R.E.
Strengths
Strengths found included the ability of the ADP to transform the lives of the students, and the adequacy of the Skills Programme in preparing the students for employment.
Weaknesses, and Risks

The weaknesses and risks identified were primarily associated with C.A.R.E.’s financial operations due to inadequate funding.
Lessons Learned:
It was revealed that while C.A.R.E. has quality programmes, there was need to prepare for the improvement and expansion of these programmes. Additionally, also learned was that a more aggressive financial plan was essential for the sustainability of the project.
Future Projections:
Due to an increase in requests for admission from younger students, serious consideration is being given to establishing Junior Life Centres, which will cater to the 11–14-year-old youth who are looking for an alternative to the traditional educational experience. Further, additional skills are to be added to the Skills Programme.
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